
INTRODUCTION TO DIALOGUE & 
DELIBERATION 

FOR ACADEMIC LIBRARIES
Speakers: Courtney Breese, Managing Director, NCDD

Nancy Kranich, Lecturer, Rutgers University



SERIES 2:
LEARNING SCHEDULE

Libraries Transforming 
Communities: 

National Issues Forums Workshop 
for Academic Libraries

February 9, 2018

Introduction to 
Dialogue & Deliberation 
for Academic Libraries

September 13, 2017

Reflective Structured 
Dialogue Method with 

Essential Partners
October 11, 2017

National Issues Forums 
Institute

November 15, 2017

ONLINE LEARNING

IN-PERSON TRAINING



Courtney Breese
Managing Director

National Coalition for Dialogue & Deliberation

TODAY’S PRESENTERS

Nancy Kranich
Lecturer

Rutgers University



AGENDA

What we mean by engagement and how libraries are engaging

Dialogue & deliberation and how libraries can use them

Stories of D&D in Higher Education, and elements for success

Introducing Essential Partners and National Issues Forums

Resources and Q&A



NATIONAL COALITION FOR 
DIALOGUE & DELIBERATION



NCDD’S MEMBERSHIP NETWORK



NCDD AND STUDENTS



COURTNEY’S STORY



ACADEMIC LIBRARIES NOW

What are some of your current 
approaches to addressing community 
needs?



ACADEMIC LIBRARIES NOW
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“Practicing the arts of democracy can be 
infused across disciplines, and it can be 
built into nearly all structures on 
campus, such as student clubs and 
activities, athletic programs, cultural and 
intellectual events, residential life, and 
volunteer opportunities. There are no 
venues on campus that could not be 
practice grounds for democracy.” 

(Nancy Thomas, 2007, p. 7).

PRACTICING DEMOCRACY 
ON CAMPUS



DEMOCRACY’S HUBS



► Civic space

► Civic literacy

► Civic forum conveners

► Partners in service learning and 
engaged scholarship

ROLES OF 
LIBRARIES



“Citizenship Centers…more relevant 
than ever in history”  - George L. Mehaffy



► Kansas State Libraries
• Movies on the Grass
• http://www.k-state.edu/mog/

► American Democracy Project

• http://www.aascu.org/programs/AD
P/InformationalHandout/

CIVIC ENGAGEMENT 
IN ACTION



► Oklahoma State University
• Edmon Low Library
• OSU Extension

► Stillwater Public Library

► Stillwater Public Schools

STILLWATER 
SPEAKS



► Participated in campus American 
Democracy Project
• Voter Registration
• Service Learning
• Social Issues Fair
• Candidate Debates

► Trained staff to facilitate and 
record deliberative dialogues

► Led research effort for Illinois 
budget forum

► Convened forums

ILLINOIS STATE UNIVERSITY
LIVING DEMOCRACY 
PROJECT



► Voter Registration Tables 

► Constitutional Café 

► Involvement with the Darien 
Learning Community

RU VOTING and OTHER 
CIVIC ACTIVITIES



RUTGERS UNIVERSITY LIBRARIES 
PRIVACY FORUM



WHAT IS THE FUTURE ROLE FOR 
LIBRARY LIAISONS?



What is an issue or topic that needs to be 
discussed at your institution? 



MODES OF DISCOURSE

Excerpt from: The Public’s Voice: Building Community Engagement 
Through Deliberative Dialogues, Sandra Hodge, Ph.D. and Patty Dineen    



WHY DIALOGUE & DELIBERATION?

"I would recommend that a library use D&D. It seems really 
useful for two situations: 
1) giving people the chance to talk about challenging 

national issues, like the war in Iraq; and 
2) allowing people to discuss local issues or the local 

“face” of a national issue. 
It’s the kind of event that local residents expect from the 
library, in that it isn’t advocacy but rather it’s an opportunity 
to learn and think through an issue.”

- Jen Wilding





ELEMENTS FOR SUCCESS

1. A TIMELY TOPIC

1. GROUND RULES

2. A PROCESS &  
FACILITATOR



"If the library thinks the community should care about 
an issue but has not asked what the community thinks, 
it may be a waste of resources. 

My partner and I put a lot of effort into developing a 
conversation framework and no one came.  Since then, 
we polled the public on the topics they want to discuss 
and we've had much better results.”

- Carolyn Caywood

CHOOSING A TOPIC OR ISSUE



GROUND RULES
► The moderator(s) will guide the discussion, but remain neutral.
► Everyone is encouraged to participate.

• No one dominates.
► The discussion stays focused on the issue at hand.
► All three approaches are fairly considered.

• Examine the pros, cons and possible trade-offs of each approach.
► Maintain an atmosphere for discussion and analysis of the 

approaches.
• This is a deliberative discussion, NOT a debate.

► Listening is as important as talking.
► Work toward making a decision.

• How would you act on this issue?
• What approach is best for our community?



PICK A PROCESS

CHOOSE A MODEL





ESSENTIAL PARTNERS

https://www.whatisessential.org/



TRANSGENDER IDENTITY ON CAMPUS



NATIONAL ISSUES FORUMS

https://www.nifi.org/

https://www.nifi.org/



MOVIES ON THE GRASS



LOOKING AHEAD

How might this play out at your institution?



RESOURCES
ALA Libraries Transforming Communities (LTC)
ala.org/LTC

ALA LTC LISTSERV:
communityengagement@lists.ala.org

NCDD’s RESOURCE CENTER:
ncdd.org/rc

BEGINNER’S GUIDE:
ncdd.org/rc/beginners-guide



RESOURCES
ALA CENTER FOR CIVIC LIFE:
discuss.ala.org/civicengagement/

ALA CENTER FOR CIVIC LIFE WEBINARS:
discuss.ala.org/civicengagement/training/

LIBRARIES FOSTER COMMUNITY ENGAGMENT MIG: 
http://connect.ala.org/node/64933



REGISTRATION 
NOW OPEN

SERIES 2:
Academic Libraries

Register now at:
ala.org/LTC-models



CLAIM YOUR BADGE

INSTRUCTIONS

1. Visit www.credly.com

2. Create an account or login

3. Click on “Claim Credit”

4. Enter “LTCAcademic1” to 
claim badge



QUESTIONS?



THANK YOU!


